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Definitions 

Coronavirus: Coronaviruses are a family of hundreds of viruses that affect multiple species. In humans, 

they usually cause mild to moderate respiratory tract illnesses, like colds. They’re called coronaviruses 

because they look like they have pointy coronas, or crowns. 

COVID-19: The name for the disease caused by the coronavirus that emerged in late 2019 and that has 

infected humans on six continents. 

Close Contact:  

• Being within approximately 6 feet (2 meters) of a COVID-19 case for a prolonged period of time; 

(close contact can occur while caring for, living with, visiting, or sharing a healthcare waiting area or 

room with a COVID-19 case) 

• Having direct contact with infectious secretions of a COVID-19 case; (e.g., being coughed on or 

shared utensils)  

Symptoms: 

• Fever as indicated by a temperature of 100.4oF (38oC) using an oral thermometer. Note that a 

forehead temperature is usually 0.5oF - 1oF lower than an oral temperature, and an ear temperature 

is typically 0.5oF - 1oF higher than an oral temperature 

• Signs of fever such as chills, aches, and pains 

• Shortness of breath 

• Cough 

• Loss of smell or taste 

Quarantine: This is the practice of separating and restricting the movements of healthy people who may 

have been exposed to a contagious disease to see if they become ill. Source: HHS 

Incubation: The time from exposure to a virus, or other cause of disease, until the first Symptoms 

develop. Each disease has its own incubation period. The CDC’s current estimate for the novel 

coronavirus’ incubation period is two to 14 days. 

Epidemic: The rapid spread of an infectious disease to many people. Source: Association for 

Professionals in Infection Control and Epidemiology. Source: APIC 

Pandemic: The worldwide spread of a new disease that causes many more deaths than an epidemic, 

along with social disruption. Source: APIC 

Social distancing: This means staying out of congregate settings, avoiding mass gatherings and staying at 

least 6 feet away from others when possible. Source: Centers for Disease Control and Prevention (CDC) 

PPE: Personal Protective Equipment 

CDC: Centers for Disease Control and Prevention 

OSHA: Occupational Health and Safety Administration 

AFISH: Alaska Fishing Industry Safety and Health Committee  
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1 Introduction 

The purpose of this document is to outline Northline Seafoods’ plan for operating as part of Alaska’s 

critical infrastructure while preventing the spread of Coronavirus Disease 2019 (COVID-19). This plan 

was developed based on recommendations from the CDC, OSHA, Bristol Bay stakeholders, medical 

providers, and seafood industry task forces.  

This document should be viewed as a work in progress to the extent that the COVID-19 pandemic is an 

evolving situation. Northline will continue to update plans and protocols in response to situational 

changes, and to comply with all federal, state, local, and tribal requirements.  
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2 Employees  

Northline is committed to keeping our employees safe. We’ve developed extensive plans and protocols 

to reduce COVID-19 exposure, quickly identify and isolate any cases that may arise, and properly care 

for ill crewmembers. The following sections outline our specific plans for protecting employees.  

2.1 Employee Education 

Northline will provide employees with general COVID-19 information, including the basics of the disease, 

how to prevent transmission, health risk factors, and how to spot infections. Additionally, we will outline 

specific COVID-19 protocols and requirements applicable to working aboard our floating processor, the 

SM-3. Information will be disseminated prior to the season through a condensed version of this 

document and verbal presentations upon arriving at both the remote quarantine sites and the SM-3. We 

will also post informational posters, such as those in Attachment E, throughout the SM-3.  

2.1.1 General Information for Employees: 

All Northline employees shall read and understand the following general information about COVID-19: 

2.1.1.1 What is Coronavirus Disease 2019 (COVID-19)? 

Coronavirus disease 2019 (COVID-19) is a contagious respiratory illness ranging from mild to severe and, 

in some cases, can be fatal.  

2.1.1.2 What are the Symptoms of COVID-19? 

Patients with COVID-19 have had mild to severe respiratory illness with symptoms of: 

• Fever 

• Cough 

• Shortness of Breath 

Some people infected with the virus have reported experiencing other non-respiratory symptoms, such 

as diarrhea and loss of smell and taste. Other people, referred to as asymptomatic cases, have 

experienced no symptoms at all. According to the CDC, symptoms of COVID-19 may appear in as few as 

2 days or up to 14 days after exposure. 

2.1.1.3 What are severe complications from this virus?  

Some patients have pneumonia in both lungs, multi-organ failure and in some cases death. 

2.1.1.4 How does COVID-19 spread? 

The virus that causes COVID-19 probably emerged from an animal source, but is now spreading from 

person to person. The virus is thought to spread mainly through the following methods: 

• Between people who are in Close Contact with one another.  

• Through respiratory droplets produced when an infected person coughs or sneezes. These 

droplets can land in the mouths or noses of people who are nearby or possibly be inhaled into 

the lungs.  
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• It may be possible that a person can get COVID-19 by touching a surface or object that has SARS-

CoV-2 on it and then touching their own mouth, nose, or possibly their eyes, but this is not 

thought to be the primary way the virus spreads. People are thought to be most contagious 

when they are most symptomatic (i.e., experiencing fever, cough, and/or shortness of breath). 

Some spread might be possible before people show symptoms; there have been reports of this 

type of asymptomatic transmission with this new coronavirus, but this is also not thought to be 

the main way the virus spreads.  

• Although the United States has implemented public health measures to limit the spread of the 

virus, it is likely that some person-to-person transmission will continue to occur. 

2.1.1.5 Employee Risk Factors 

Based upon available information to date, those at high-risk for severe illness from COVID-19 include: 

• People aged 65 years and older 

• People who live in a nursing home or long-term care facility 

• Other high-risk conditions could include: 

o People with chronic lung disease or moderate to severe asthma 

o People who have serious heart conditions 

o People who are immunocompromised including cancer treatment 

o People of any age with severe obesity (body mass index [BMI] >40) or certain underlying 

medical conditions, particularly if not well controlled, such as those with diabetes, renal 

failure, or liver disease might also be at risk 

• People who are pregnant should be monitored since they are known to be at risk with severe 

viral illness, however, to date data on COVID-19 has not shown increased risk 

Many conditions can cause a person to be immunocompromised, including cancer treatment, smoking, 

bone marrow or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, and 

prolonged use of corticosteroids and other immune weakening medications 

In addition to the inherent risks of COVID-19, there are additional risks associated with working and 

living in Bristol Bay during this pandemic. Local resources to manage severe medical issues of any kind 

are extremely limited. There is only one regional hospital and it has capacity for only two critical 

respiratory patients. Therefore, any critically ill patient will likely need to be evacuated to an area with 

additional capacity, such as Anchorage. Northline does not own or have special access to long-range 

emergency medical evacuation vehicles such as planes or helicopters, and will thus be reliant on private 

and public transport services which may have their own capacity issues.  

2.1.1.6 How can I help protect myself?  

• People can help protect themselves from respiratory illness with everyday preventive actions. 

• Avoid close contact with people who are sick. 

• Avoid touching your eyes, nose, and mouth with unwashed hands. 

• Wash your hands often with soap and water for at least 20 seconds. Use an alcohol-based hand 

sanitizer that contains at least 60% alcohol if soap and water are not available. 

• The following video provides additional steps people can take to protect themselves and slow 

the spread: https://vimeo.com/398986642  
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2.2 Workplace Controls 

Northline’s workplace controls provide the framework for our COVID-19 preparedness. By establishing 

detailed controls in advance of the season, we hope to avoid exposure to COVID-19 in the first place, 

and have the tools to immediately respond to an infection that may arise.  

2.2.1 Administrative Controls  

This section describes Northline’s administrative protection measures, which focus on rigorously 

screening and quarantining crew members, safely transporting them to the SM-3, and protecting them 

from external exposure once they arrive.  

The general screening, transport, and isolation process is as follows: 

1. Candidate is conditionally Hired 

2. Employee practices social distancing and self-monitoring from home 

3. Northline conducts remote screening for Symptoms and exposure risk 

4. Northline transports employee to pre-departure quarantine facility 

5. Prior to permitting entry into quarantine facilities, Northline conducts in-person screening, 

including temperature verification 

6. Employees undergo 14-day supervised predeparture quarantine and observation at remote 

facility 

7. Northline transports employees from quarantine site directly to SM-3 on pre-quarantined vessel 

8. Northline conducts final pre-boarding screening, including temperature verification 

9. Employees board SM-3 

10. Northline isolates SM-3 from outside visitors 

2.2.1.1 Predeparture Social Distancing and Self-Monitoring 

Northline employees will be asked to practice meticulous social distancing and self-monitoring at home 

for two weeks prior to entering official quarantine. Employees will be asked to take and document their 

own temperature at least daily, and monitor for any other Symptoms. If any Symptoms are detected, 

they are to be reported to their hiring manager.  

2.2.1.2 Predeparture Screening 

Through our participation with AFISH, Northline developed predeparture screening protocols under the 

guidance of Discovery Health, a maritime-specialized medical provider. Prior to convening at the 

predeparture quarantine site, all selected crewmembers will be screened according to the following 

process: 

1. 14-day Pre-Departure screening  

a. Have you experienced any difficulty breathing, shortness of breath, loss of smell or 

taste, persistent cough, or symptoms of acute respiratory illness in the last 72 hours? 

b. Have you experienced a fever (100.4° F [38° C] or greater using an oral thermometer) 

within the last 72 hours? (A forehead (temporal) scanner is usually 0.5°F (0.3°C) to 1°F 

(0.6°C) lower than an oral temperature. An ear (tympanic) temperature is 0.5°F (0.3°C) 

to 1°F (0.6°C) higher than an oral temperature.) 
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c. Have you experienced signs of a fever such as chills, aches & pains, etc. within the last 
72 hours?  

d. Have you traveled within the past 14 days to anywhere outside the state of Alaska? 
e. Have you had close contact within 14 days of symptom onset with a lab confirmed or 

suspected COVID-19 case patient? (close contact defined as being within 6 feet for a 
prolonged period of time (10 minutes) or having direct contact with infectious 
secretions of a COVID-19 case). 

f. Have been in close contact (within a 6ft radius) with anyone other than those living in 
your home in the last 14 days?  

If a crewmember answers “no” to all the above questions, they will be permitted to proceed to the 

predeparture quarantine site. If they answer “yes” to any of the above questions, they will not be 

eligible for immediate employment. 

Upon arriving at the quarantine sites, all employees will be asked to review their predeparture screening 

questionnaire and inform their supervisor of any changes. Additionally, all employees will have their 

temperature taken prior to entering quarantine facilities. Any employees who indicate changes to the 

questionnaire or whose temperatures are higher than 100.4oF will be screened out of employment 

eligibility. Finally, employees will wash their hands prior to entering quarantine.  

Northline may consider special circumstances on an individual basis.  For example, if mild symptoms are 

clearly attributable to another cause such as allergies, they may still be permitted to proceed in the 

quarantine process.  

2.2.1.3 Predeparture Quarantine 

Northline will quarantine all crew members for 14 days prior to allowing them to depart for the SM-3. To 

reduce the risk of transmission from undetected COVID-9 patients throughout our workforce, we will 

use multiple quarantine facilities in Alaska, each housing several employees in locations relatively 

isolated from near-by communities. Employees at each quarantine site will be considered a 

homogenous group. As such, they will be encouraged to practice good hand and cough hygiene and 

social distancing for their own safety, but will not be required to entirely isolate from others within the 

facility. The entire group must remain Symptom-free and abide by quarantine rules for any individual 

within the group to be eligible to board the SM-3.  

Each quarantine facility will have the following: 

• Designated supervisor to manage logistics and HR needs 

• One vehicle to be driven by supervisor 

• Three meals provided each day 

• Relative isolation from near-by communities  

Northline supervisors will transport employees from their homes or prearranged meeting locations to 

their designated quarantine facilities. Upon arrival, supervisors will perform final screening measures 

and review the following quarantine rules: 

• Employees are to remain at the quarantine site until quarantine is complete  

• Employees are not to have any physical contact (within 6 ft) with anyone outside the quarantine 

facility 
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• Employees are not to invite or permit visitors to enter the quarantine site 

• Employees are to self-monitor for potential COVID-19 Symptoms and immediately report them 

to the quarantine supervisor 

• Employees agree to take and report their temperature at last once per day 

Any detected COVID-19 Symptoms at one of the quarantine facilities may constitute a failed quarantine. 

Since a successful quarantine is a prerequisite to boarding the SM-3, all employees at the failed 

quarantine facility will become ineligible for immediate employment.  

Rule violations will be evaluated on an individual basis. In general, violations will void an employee’s 

employment eligibility. Some violations may constitute a failed quarantine for the entire group.  

For those that request it, Northline may provide options for employees to self-isolate at the quarantine 

facility.  

2.2.1.4 Transportation to the SM-3 

Employees will be transported directly from the quarantine facilities to the SM-3 by a marine transport 

vessel, which itself will undergo an extensive cleaning and quarantine protocols prior to enlistment. The 

transport vessel will arrive supplied with more than enough fuel and provisions to travel to the SM-3 

without making any stops. Although the transport crew will quarantine prior to enlistment, they will 

limit interactions with processing employees and follow social distance protocols. Lodging and dining 

protocols on the transport vessel will mirror those outlined in section 2.2.1.11.   

 

Figure 1. Supply Vessel Fast Scout to be used for transporting employees and materials to the SM-3 
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2.2.1.5 SM-3 Arrival Screening 

Upon arrival to the SM-3, all employees must demonstrate a measured temperature < 100.4. (This 

reference is for oral temperature, a forehead (temporal) scanner is usually 0.5°F (0.3°C) to 1°F (0.6°C) 

lower than an oral temperature. An ear (tympanic) temperature is 0.5°F (0.3°C) to 1°F (0.6°C) higher 

than an oral temperature.)  

Employees must be free of fever or any other Symptoms to be eligible to board the SM-3. A possible 

exception would be if crewmember has mild symptoms that are clearly attributable to another source 

(e.g. allergies).  

2.2.1.6 Testing 

As of the initial publication of this document, medical providers have advised Northline not to rely on 

testing to screen employees. The currently available tests are very insensitive to asymptomatic viral 

hosts, and are unlikely to detect recent infections. While testing has epidemiological benefits, and can 

be a useful diagnostic tool once an infection is suspected, it is not likely to be effective for filtering out 

otherwise undetected cases. Should the testing quality, availability, and speed sufficiently improve prior 

to the fishing season, Northline will consider using it as a screening measure.  

2.2.1.7 SM-3 Isolation 

The SM-3 is to be self-contained and isolated as much as possible. All employees who board the SM-3 

shall undergo our extensive quarantine protocols outlined in sections 2.2.1.1 - 2.2.1.4. No visitors, 

including fishermen, shall be permitted to board the SM-3 unless there is an emergency. Employees who 

disembark from the SM-3 shall not be permitted to return unless their services are essential AND they 

follow the protocols outlined in section 2.2.1.9. Essential visitors such as medical personnel, law 

enforcement, US Coast Guard, and critical maintenance technicians will be asked to undergo the special 

precautions outlined in section 2.2.1.10. Any supplies or services delivered to or from the SM-3 will be 

disinfected as much as possible and handled by trained employees with appropriate PPE.  

2.2.1.8 Quarantine for Contractors and Partners 

Each contractor will be required to submit a Quarantine Plan that outlines their actions and movements 

up until their point of entry into Alaska and then until they arrive at their intended quarantine location. 

Northline Seafoods will be responsible for checking and monitoring each predeparture plan to ensure it 

meets all Federal and State recommended procedures to mitigate risks of infection. Phone geo-location 

services will be enabled, and visual proof of location via video conference will checked and monitored 

throughout the pre-departure quarantine process to ensure adherence. 

2.2.1.9 Procedure for Employees that Must Return to Work on the SM-3 after Disembarking 

If an employee must leave the barge for an emergency and their return is essential, they must adhere to 

the following protocols: 

• Honestly answer “no” to questions (a) through (e) in the predeparture quarantine screening 

• Wear a mask and practice social distancing to the extent possible during transit off the barge 
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• Use Dillingham Airport only as a last resort and only in such a way that complies with all state 

and local ordinances. Preferred transit route is to fly to Dutch Harbor and travel by sea to the 

SM-3  

• Meticulously wash hands, demonstrate a temperature below 100.4oF, and don gloves and face 

mask prior to boarding the SM-3 

• If no sick employees are currently under quarantine, returning employee shall isolate in the 

quarantine area per the protocols outlined in section 2.5.1. If the employee’s essential function 

precludes quarantine, they are to isolate as much as possible (e.g. eat meals alone in their cabin, 

avoid socializing, occupy a cabin without roommates, etc.), and continue to don a face mask 

• Continue to practice meticulous hand  and cough hygiene and self-monitoring 

2.2.1.10 Boarding Procedure for Essential Visitors 

If essential visitors must board the SM-3 (such as medical personnel, law enforcement, US Coast Guard, 

critical maintenance technicians, etc.), Northline will work with them to take special precautions to limit 

exposure to personnel. Visitors will be asked to: 

• Undergo screening for recent Symptoms 

• Wash hands or use approved hand sanitizer 

• Don a facemask  

• Avoid Close Contact with any employees to the greatest extent possible 

• Limit the amount of time on board the SM-3 as much as possible 

After essential visitors disembark, trained employees donning appropriate PPE will disinfect all areas 

with which the visitors had close contact.  

2.2.1.11 Dining Practices 

Northline will implement special dining practices to reduce transmission risk, including: 

• Staggered meal breaks to reduce the number of personnel dining at any one time 

• No buffet style dining. Galley will serve crew members individually instead.  

• Aggressive sanitizing of condiments, tables, chairs, dispensers, and all surfaces 

• Use of single-use cups and plates 

• Locks on refrigerators and pantries to avoid contamination of food supplies 

• Galley crew will practice meticulous hand and cough hygiene 

• Galley crew will wear masks while serving food 

• Signage and verbal confirmation requirements that each crew members washed their hands 

prior to entering the dining facility 

Employees will be required to wash their hands with soap for 20 seconds or use a 60-95% alcohol-based 

hand sanitizer before and after eating. Handwashing with soap or alcohol-based hand sanitizer will be 

required regularly throughout shifts, especially before and after breaks or use of the bathroom. 

Galley staff will be prepared to deliver food and disposable dishware to suspected COVID-19 patients in 

the quarantine area.  
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2.2.2 Engineering Controls 

Engineering controls are those that provide inherent protection to employees and don’t depend on 

them remembering protocols or behaving in specific ways. Northline is implanting the following 

engineering controls to establish a safe baseline work environment. 

2.2.2.1 Potable Water  

While the EPA does not consider drinking water to be a transmission source, Northline is taking 

precautions to produce, treat, and distribute water in a way that reduces or eliminates pathogens, 

including COVID-19. Northline produces our own potable water on board the SM-3 using a reverse 

osmosis desalination system. We successfully used this system in 2019 and it can easily provide enough 

water for all our employees’ needs including: drinking, handwashing, showering, laundry, cooking, 

restrooms, and general hygiene. We alternate between using two redundant systems for increased 

reliability.  

Our water system is highly filtered to reduce pathogen-harboring debris. Saltwater flows through four 

prefiltration elements, including a course debris strainer, media filter,  20 micron cloth filter, and a 1 

micron cloth filter. Next, we desalinate the filtered water using high pressure reverse osmosis 

membranes, that also serve as a final ultra-fine filtration stage. Once filtered and desalinated, our water 

is chlorinated to 2 parts/million (ppm) to eliminate any remaining pathogens. Chlorination levels will be 

checked daily using test strips. Finally, the treated water is delivered to taps and appliances through 

dedicated lines without risk of cross contamination. These efforts are consistent with the EPA’s 

recommendations for safeguarding drinking water from COVID-19.  

2.2.2.2 Physical Isolation Barriers 

Isolation barriers will be erected to establish a quarantine area for employees with suspected infections. 

Plywood walls will be placed such that suspected patients will have access to their own showers and 

restrooms, but which preclude the possibility of non-approved personnel accidentally entering the 

quarantine area. If necessary, multiple  rooms can be quarantined together. Additional details regarding 

isolation and quarantine efforts can be found in section 2.2.1. 

2.2.2.3 Climate Control and Isolation Between Berths 

Climate control for each bedroom is isolated to reduce the likelihood of airborne transmission. All 

shared HVAC ducts have been decommissioned and vents into each room will be sealed shut. All rooms 

are equipped with electric-resistive heaters and large windows open to the outside air. Employees will 

be asked to keep their windows open to promote air circulation, and use the room heaters to maintain a 

comfortable temperature.  

2.2.2.4 Sewage Treatment 

While the WHO has indicated that “there is no evidence to date that COVID-19 virus has been 

transmitted via sewerage systems, with or without wastewater treatment,” Northline will continue to 

safely treat and manage sewage and wastewater to protect employees. We use a Coast Guard approved 

treatment and disposal system that collects waste, chemically treats it, and discharges it directly into the 

ocean downstream of any water pickups.  
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2.2.2.5 Chlorination of Fish Handling Water and Ice 

Northline chlorinates all water and ice used for storing and distributing fish both on the SM-3 and on our 

catcher vessels to help eliminate pathogens. A peristaltic pump injects 12.5% concentrated chlorine 

solution directly into our pressurized storage tank that feeds our ice machines. The injection rate is set 

to yield a final chlorine concentration of 3-4ppm in our slush ice. This slush ice is then pumped into our 

holding tanks and onto catcher vessels to store fish prior to processing.  

2.2.3 Work Practices 

Work practices are a last line of defense against infection and transmission, and are those that rely 

primarily on employee behavior.  

2.2.3.1 Cleaning and Sanitation 

As a seafood processor, Northline already has thorough cleaning protocols for the SM-3. These include 

regular sanitation with chemicals that the CDC has determined to be effective against the virus that 

causes COVID-19. We will meticulously execute existing protocols, with additional attention to high-

touch surfaces such as: 

• doorknobs and door handles  

• panic / push bars on exit doors  

• faucets  

• toilet stall latches  

• dispensers  

• handrails  

• countertops  

• tables  

• time clocks  

• plant phones  

• push buttons  

• any other high-contact surfaces.  

2.2.3.2 Isolating Employee Shifts 

Within our two shifts, employees will work within 4-person cohorts to reduce possible transmission. If a 

potential infection is detected, the entire cohort will be isolated according to the protocols in section 

2.5.1. To the extent possible, employees in different cohorts are to Social Distance.  

2.2.3.3 Handwashing 

Employees will be instructed to wash their hands often with soap and water for at least 20 seconds, 

especially after going to the bathroom, before eating and after blowing their nose, coughing, or 

sneezing. Where soap and water are not available, we will provide an alcohol-based hand sanitizer with 

at least 60% alcohol. Training videos on proper handwashing technique will be provided. 
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2.2.3.4 General Hygiene Etiquette  

Northline employees will be instructed to cover their cough or sneeze with a tissue or elbow; limit the 

sharing of personal items such as phones, personal care products, clothes, and jewelry; and maintain 

clean and confined personal spaces. All personnel shall avoid touching their face when working.  

2.2.3.5 Face Masks 

Northline will provide employees with general purpose face masks and require them to be worn during 

work and in any other circumstances requiring Close Contact. These general purpose facemasks need 

not be medical grade or meet EPA guidelines, but will cover the nose and mask with a tightly knit fabric 

that prevents respiratory secretions from becoming airborne. Note that the facemasks for COVID-19 

patients and caregivers will be medical grade/N95, and are different from the masks described in this 

section.   

2.2.3.6 Hygiene Supplies 

Northline will provide access to basic hygiene supplies and promote their use, including: 

• Soap 

• Disinfecting wipes 

• Hand sanitizer 

• Tissues 

• Trash Cans with plastic bag liners 

  

tel:(907)%20747-4755


 Northline Seafoods COVID-19 Response Plan Page 16 of 39 

Northline Seafoods  |  4690 Sawmill Creek Road, Sitka, Alaska 99835  |  (907) 747-4755  

 

2.3 COVID-19 Roles and Responsibilities 

2.3.1 Medical Officer 

• Primary contact person in the event of an infection or outbreak 

• Responsible for executing or supervising the following tasks 

o Procuring and monitoring COVID-19 supplies 

o COVID-19 employee on-boarding and training  

o Executing infection management plan 

o Communicating all COVID-19 updates with Northline Management 

o Receiving, screening, and monitoring essential visitors 

2.3.2 Quarantine Officer 

• Only barge employee(s) permitted to make close contact with suspected or confirmed COVID-19 

patients 

• Responsible for assessing suspected COVID-19 cases 

• Properly trained to don and doff PPE for patient care 

• Primary vessel care provider for suspected or confirmed COVID-19 patients 

2.3.3 Fleet Coordinator 

Responsible for supervising the following tasks: 

• Communicating COVID-19 company policies, protocols, recommendations, and updates to fleet 

before, during, and after the season 

• Safely receiving or delivering goods and services to fishing vessels 

• Assisting with COVID-19 response in the event of a fishermen infection 

2.3.4 Telemedicine Provider 

Remote medical clinician who will provide support and guidance regarding patient care in case of an 

infection.  

2.3.5 Cleaning and Sanitation Crew (rotating) 

• Responsible for executing cleaning, sanitation, and disinfection protocols 

• Properly trained to don and doff PPE 

• Properly trained to receive packages 

2.3.6 On-shore logistics coordinator 

Responsible for coordinating all logistics for  delivering or receiving personnel, supplies, waste, and 

other materials between land on the SM-3  
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2.4 Supplies 

Northline will stock the SM-3 with enough PPE and medical supplies to protect employees from possible 

exposure.  

2.4.1 PPE Supplies 

All employees will be provided PPE to help reduce the risk of exposure to COVID-19. The following PPE 

will be consistently and properly worn; regularly inspected, maintained, and replaced; and properly 

removed, cleaned, and stored or disposed of to avoid contamination during all production practices: 

• Gloves 

• Full-body rain gear 

• Eye protection 

• Face masks 

Personnel designated to support suspected COVID-19 patients will be provided and trained to properly 

use additional PPE including: 

• N95 masks 

• Disposable long sleeve gowns 

• Goggles 

• Face Shields 

• Surgical gloves 

https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf 

Employees will be reminded that: 

• PPE must be donned correctly before entering the patient area  

• PPE must remain in place and be worn correctly for the duration of work in potentially 

contaminated areas. PPE should not be adjusted (e.g., retying gown, adjusting 

respirator/facemask) during patient care. 

• PPE must be removed slowly and deliberately in a sequence that prevents self-contamination.  

If mask supplies become limited, those supporting potential patients can use homemade masks (e.g., 

bandana, scarf) as a last resort. However, homemade masks are not considered PPE, since their 

capability to protect health care providers is unknown.  

If gown supplies become limited, those supporting potential patients will immediately change out of 

clothes and place them in the laundry following contact.  

Any PPE used to protect personnel from COVID-19 secretions will be carefully disposed of in plastic bags 

after use. Disposal bags will be immediately transported to a designated collection point on a separate 

logistics vessel.  
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2.4.1.1 Instructions for PPE Donning (putting on the gear): 

1) Identify and gather the PPE to don, including 

a) N95 masks 

b) Disposable long sleeve gowns 

c) Googles 

d) Face Shields 

e) Surgical gloves 

2) Perform hand hygiene using hand sanitizer 

3) Put on isolation gown. Tie all the ties on the gown. Assistance may be needed by another employee 

or supervisor.  

4) Put on NIOSH-approved N95 filtering facepiece respirator or higher (use a facemask if a respirator is 

not available). If the respirator has a nosepiece, it should be fitted to the nose with both hands, not 

bent or tented. Do not pinch the nosepiece with one hand. Respirator/facemask should be extended 

under chin. Both your mouth and nose should be protected. Do not wear respirator/facemask under 

your chin or store in scrubs pocket between patients. 

a) Respirator: Respirator straps should be placed on crown of head (top strap) and base of neck 

(bottom strap). Perform a user seal check each time you put on the respirator.  

b) Facemask: Mask ties should be secured on crown of head (top tie) and base of neck (bottom 

tie). If mask has loops, hook them appropriately around your ears. 

5) Put on face shield or goggles. Face shields provide full face coverage. Goggles also provide excellent 

protection for eyes, but fogging is common.  

6) Perform hand hygiene before putting on gloves. Gloves should cover the cuff (wrist) of gown.  

7) Employee may now enter patient room. 

2.4.1.2 Instructions for PPE Doffing (taking off the gear): 

1) Remove gloves. Ensure glove removal does not cause additional contamination of hands. Gloves can 

be removed using more than one technique (e.g., glove-in-glove or bird beak). 

2) Remove gown. Untie all ties (or unsnap all buttons). Some gown ties can be broken rather than 

untied. Do so in gentle manner, avoiding a forceful movement. Reach up to the shoulders and 

carefully pull gown down and away from the body. Rolling the gown down is an acceptable 

approach. Dispose in trash receptacle. 

3) Employee may now exit patient room.  

4) Perform hand hygiene.  

5) Remove face shield or goggles. Carefully remove face shield or goggles by grabbing the strap and 

pulling upwards and away from head. Do not touch the front of face shield or goggles.  

6) Remove and discard respirator (or facemask if used instead of respirator). Do not touch the front of 

the respirator or facemask, 

a)  Respirator: Remove the bottom strap by touching only the strap and bring it carefully over the 

head. Grasp the top strap and bring it carefully over the head, and then pull the respirator away 

from the face without touching the front of the respirator.  

b) Facemask: Carefully untie (or unhook from the ears) and pull away from face without touching 

the front.  

7) Perform hand hygiene after removing the respirator/facemask and before putting it on again if your 

workplace is practicing reuse. 
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2.4.2 Medical Supplies 

The SM-3 will be equipped with basic medical supplies, including: 

• Basic first aid 

• Over the counter medications to manage COVID-19 Symptoms, such as Tylenol 

• Pulse Oximeter  

• Thermometers with disposable plastic guards 

Northline will also consult our telemedicine provider to determine any additional medical supplies we 

should carry on board, which could include 

• Stethoscopes 

• Blood pressure cuffs 

• Influenza tests 

• Oseltamivir;  

• Oral hydration salts;  

• Oxygen and oxygen administration supplies;  

• Airway interventions including oral and/or nasopharyngeal airways;  

• Advanced airway support interventions;  

• A selection of antibiotics, oral and IV, to treat bacterial respiratory infections and sepsis 

• Others as recommended by provider 
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2.5 Infection Management Plan 

While Northline is confident we can avoid an infection in the first place, we are prepared to manage a 

case that slips through. The following sections outline how we will identify possible infections, isolate 

patients to avoid contagion, care for ill crew members, and safely transport them if medically necessary.  

2.5.1 Identification and Isolation 

The most important measure Northline can take to protect staff if we detect an infection is to quickly 

identify and physically isolate the suspected patient. This section describes those protocols 

2.5.1.1 Self-Monitoring and Reporting of COVID-19 Signs and Symptoms 

Northline employees will be instructed to self-monitor for CDC-acknowledged COVID-19 signs and 

Symptoms, which include including fever, cough, shortness of breath, and loss of smell or taste. If 

Symptoms are detected, employees are to immediately notify their supervisor while maintaining a 6-ft 

distance from other crewmembers and practicing good hygiene procedures.  

2.5.1.2 Symptom Screening 

Following detection of possible COVID-19 Symptoms, the employee’s supervisor will ask the following 

screening questions: 

1. Have you experienced any difficulty breathing, shortness of breath, or symptoms of acute 

respiratory illness in the last 72 hours? 

2. Have you experienced a fever (100.4° F [38° C] or greater using an oral thermometer) within the 

last 72 hours? (A forehead (temporal) scanner is usually 0.5°F (0.3°C) to 1°F (0.6°C) lower than 

an oral temperature.) 

3. Have you experienced signs of a fever such as chills, aches & pains, etc. within the last 72 hours? 

4. Have you had contact within 14 days of Symptom onset with a lab confirmed or suspected 

COVID-19 case patient? (contact defined as being within 6 feet of a COVID-19 case for a 

prolonged period (10 minutes) or having direct contact with infectious secretions of a COVID-19 

case) 

If a crewmember screens “yes” to any of the symptom questions (1-3), the supervisor will place a 

surgical mask on the employee, and notify the vessel medical officer who will initiate isolation protocols 

and documentation.  

2.5.1.3 Isolating Potential COVID-19 Patients  

Upon detecting signs or Symptoms, potentially infected employees, those in their 4-person cohort, and 

anyone else who had Close Contact with the suspected COVID-19 patient, will be immediately 

transported to the quarantine area for isolation (see Attachment C: SM-3 Quarantine Area). Each 

employee will go to a separate designated isolation room with restroom access. The quarantine rooms 

will be staged with the following to be utilized in order: 

• Plastic bags to place all clothing articles, including rain gear 

• Hand sanitizer to disinfect exposed skin areas 

• Change of clothes  

• Face masks 
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• Tissues and trash cans with plastic liner bags 

• Food and water to remain comfortable until supplies can be safely delivered 

Once exposed employees and suspected patients are isolated, they will provide instructions to their 

supervisor to retrieve any critical personal items such as medications. With a mask and gloves, the 

supervisor will retrieve these critical items before closing the suspected patients’ doors for the entirety 

of their observation period.  

Under certain circumstances, those that were in Close Contact with the suspected patient but who 

aren’t exhibiting Symptoms themselves shall be quarantined in their own cabin. All other pertinent 

quarantine protocols shall still apply. If asymptomatic crewmembers are quarantined in their own cabin 

rather than the designated quarantine area, and therefore continue use the group bathroom, they will 

have a dedicated sink, shower, and toilet stall, each of which will be marked and off limits to other crew 

members; quarantined employees will only be permitted to use these facilities when no one else is in 

the bathroom, and will be required to wear a mask unless showering.  

While a quarantine is in effect, only approved personnel shall enter the quarantine area, and shall only 

do so when necessary. Barge management will enlist the quarantine officer, who will have already 

undergone appropriate training.  

All quarantined employees will be checked upon at least 5 times per day, and will have a means to signal 

the quarantine officer if they require assistance. Food, water, and supplies will be delivered to 

quarantined employees though a hinged door. They will also be supplied with other comfort amenities 

to ensure their mental and physical well-being, and continued compliance. 

Quarantined employees who are not exhibiting Symptoms shall continue to self-monitor and 

immediately notify the quarantine officer if they develop Symptoms, and will subsequently follow 

protocols for suspected COVID-19 patients.  

The quarantine shall last at least 14 days or until they are transported away from the SM-3. Refer to 

section 2.5.4 for instructions on discontinuance of isolation for recovered patients.  

Any area in which suspected patients were working will be evacuated and disinfected by a designated 

and trained cleaning crew. Evacuated employees will dispose of gloves in designated receptacles, wash 

their hands, and clean external rain gear surfaces with a concentrated bleach solution.  

2.5.1.4 Instructions for Personnel that Must be in Contact with Suspected COVID-19 Patients 

There may be instances where designated personnel must enter the quarantine zone. In such cases, 

non-quarantined caregivers or support staff must: 

• Don and appropriately use PPE per section 2.4.1 

• Maintain 6 feet from the sick person while interviewing, escorting, or providing other assistance.  

• Keep interactions with sick people as brief as possible.  

• Avoid touching their eyes, nose, and mouth.  

• Wash their hands often with soap and water, or appropriate hand sanitizer 
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2.5.2 Providing Care to Suspected COVID-19 Patients 

Although Northline will not have a medical doctor on board, we are prepared to offer basic care to sick 

crewmembers, evaluate symptoms, and initiate an evacuation under the guidance of a telemedical 

provider and regional emergency services. The following sections outline how we will care for ill crew 

members.  

2.5.2.1 Assessment 

When a potential COVID-19 case is identified, the isolated crewmember should be evaluated by the 

quarantine officer, wearing appropriate PPE and follow the protocols in section 2.5.1.4.   

The following historical information should be gathered: 

• List of the sick traveler’s signs and symptoms, including onset dates. Symptom definitions are 

available here:  

https://www.cdc.gov/quarantine/maritime/definitions-signs-symptoms-conditions-ill-

travelers.html 

• The sick traveler’s highest recorded temperature; 

• The sick traveler’s embarkation date and port; 

• The ship’s ports of call during the 14 days before the person got sick; 

• List of ports of call where the sick traveler disembarked during the 14 days before the person 

got sick;  

• Contact with a confirmed or suspected COVID-19 case in the past two weeks; 

• Countries visited two weeks prior to onset of symptoms; 

• Past medical history; 

• Medications taken including dose and frequency; 

• Allergies and reactions; 

• History of influenza vaccination and if childhood vaccination sequence completed. 

Northline will also seek assessment instructions from our telemedicine provider. Frequent 

reassessments of the crewmember’s medical status are recommended as symptoms can change rapidly. 

2.5.2.2 Basic Care 

Northline will provide basic care to staff who are sick during the processing season. Basic care includes 

the following:  

• Ensuring the ill person drinks extra fluids to stay hydrated and rests in isolation 

• Providing over-the-counter medicines like Tylenol to help alleviate symptoms 

 

For most people, symptoms last a few days and get better after a week 

2.5.2.3 Telemedicine 

Northline will establish a telemedicine provider to help monitor and care for ill crew members. 
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2.5.3 Patient monitoring 

Northline will closely monitor possible COVID-19 patients and evaluate if medical attention is necessary. 

The following are examples of indicators that would warrant medical attention or evacuation: 

• Trouble breathing 

• Persistent pain or pressure in the chest 

• New confusion or inability to arouse 

• Bluish lips or face 

This list is not inclusive. Northline will consult the telemedicine provider in the event of any other 

concerning symptoms.  

2.5.4 Discontinuing Isolation 

Discontinuance of Isolation for crew not requiring care on shore, will be considered, in conjunction with 

telemedical advisory service, under the following conditions: 

• If suspected patient had a fever, 4 days after the fever ends without the use of fever-reducing 

medications AND there is an improvement in initial symptoms (e.g. cough, shortness of breath);  

• If suspected patient did not have a fever, 3 days after there is an improvement in initial 

symptoms (e.g. cough, shortness of breath);  

AND  

• 8 days after symptom onset, whichever is longer.  

Note: discontinuance of isolation for a suspected COVID-19 case will be made on a case by case basis 

and does not remove the mandatory USCG reporting requirements. 

2.5.5 Alternative Quarantine Plan 

As an alternative to keeping ill patients on the SM-3, Northline may elect to transport them to the AFISH 

quarantine site in Unalaska, which is intended to house and provide basic care to at least 150 COVID-19 

patients.  

2.5.6 Communication and Reporting 

Per 33 CFR 160.216, all cases of persons who exhibit symptoms consistent with COVID-19 or other flu-

like illness will be reported immediately to the Captain of The Port (COTP) as a hazardous condition. 42 

CFR 71.1 provides the definition of an ill person onboard a vessel. (below) 

According to U.S. federal regulations, all deaths and ill persons displaying any of the following signs and 

symptoms must be reported to CDC: 

1) Fever (has a measured temperature of 100.4 °F [38 °C] or greater; or feels warm to the touch; or 

gives a history of feeling feverish) accompanied by one or more of the following: 

a) skin rash; 

b) difficulty breathing or suspected or confirmed pneumonia; 

c) persistent cough or cough with bloody sputum; 

d) decreased consciousness or confusion of recent onset; 
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e) new unexplained bruising or bleeding (without previous injury); 

f) persistent vomiting (other than sea sickness); 

g) headache with stiff neck; 

OR 

2) Fever that has persisted for more than 48 hours; 

OR 

3) Acute gastroenteritis, which means either: 

a) diarrhea, defined as three or more episodes of loose stools in a 24-hour period or what is above 

normal for the individual, or 

b) vomiting accompanied by one or more of the following: one or more episodes of loose stools in 

a 24-hour period, abdominal cramps, headache, muscle aches, or fever (temperature of 100.4 °F 

[38 °C] or greater); 

OR 

c) Symptoms or other indications of communicable disease, as the Director may announce through 

posting of a notice in the Federal Register (CDC will notify partners in applicable industries as 

well as posting on the CDC website). 

Northline will have the following information available before contacting the nearest CDC Quarantine 

Station https://www.cdc.gov/quarantine/quarantinestationcontactlistfull.html: 

• List of the sick traveler’s signs and symptoms, including onset dates; 

• The sick traveler’s highest recorded temperature; 

• The sick traveler’s embarkation date and port; 

• The ship’s ports of call during the 14 days before the person got sick; 

• List of ports of call where the sick traveler disembarked during the 14 days before the person 

got sick. 

42 CFR 71.21 requires the master of a ship destined for a US port of entry to immediately report any 

death or illness among the ship’s passengers or crew. 

2.5.7 Documentation 

Once a potential case of COVID-19 is identified, Northline will document the following:  

• Time and date of onset of symptoms  

• Identification of all potential employees with Close Contact with the crewmember while he or 

she was experiencing symptoms 

• Documentation of all personnel who have contact with crewmember after isolation is instituted  

For those that were in Contact with the potential patient (including anyone who is no longer on the SM-

3), the following will be documented: 

• Name and contact information 
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• Time and date of contact, the nature of contact (close contact, in the same room) and the 

duration of contact.  

Once a crewmember is isolated, Northline will maintain a log to document: All personnel who enter the 
crewmember’s room, the time and date, duration of exposure, type of PPE worn, nature of exposure 
(close contact, secretions, same room).  

Contact tracing information for departing crew will be maintained for at least one month (name, phone 

number, home address, email). They will be provided with information on whom to contact if they 

develop fever, cough, loss of smell or taste, or shortness of breath in the following 14 days. 

2.5.8 Emergency Evacuation Plan 

If Northline determines an employee requires emergency medical attention, we will execute the 

following evacuation plan:  

1. If the telemedicine provider or emergency services determine that the patient should be 

hospitalized but does not require immediate medical attention, patients will be transported by 

sea to Dutch Harbor in Unalaska. Prior to departure, we will call ahead to the Iliuliuk Family and 

Health Services (IFHS) clinic to inform them of our situation. If IFHS is willing and able to accept 

patients, the crewmember will be transported directly to the clinic. If IFHS recommends the 

patient be transported directly to a larger hospital, we will coordinate with IFHS to arrange for 

an air ambulance. If IFHS is unable to provide air ambulance service, we will contact LifeFlight 

Air Ambulance service out of Anchorage (see below for more details) and arrange for transport 

ourselves.  

2. If our telemedicine provider indicates that a patient requires immediate medical attention, 

Northline will contact the Air National Guard (ANG) and request immediate evacuation. 

Northline will follow the ANG’s instructions, and will transport patients to a pickup location if 

necessary. Northline will inform the ANG that we have an unobstructed sky deck suitable for 

helicopter pickup.   

3. If our telemedicine provider indicates that a patient requires immediate medical attention, and 

all other options are exhausted, Northline will contact the U.S. Coast Guard (USCG) and request 

immediate evacuation. Northline will follow USCG’s instructions, and will transport patients to a 

pickup location if necessary. Northline will inform the USCG  that we have an unobstructed sky 

deck suitable for helicopter pickup.   

Northline has spoken with LifeFlight Air Ambulance service to confirm that they are accepting COVID-19 

patients, and are willing and able to transport them from rural communities to Anchorage. They can 

retrieve patients in Unalaska, throughout Bristol Bay, and anywhere else we might conceivably send 

crewmembers that require an air ambulance. LifeFlight Air Ambulance services confirmed that they can 

pick up passengers directly from the airport in the event patients need to bypass local health care 

facilities.  

Northline has a large sky deck that was formerly used as a landing pad for Sikorski S61 logging 

helicopters. While a USCG Sikorsky MH-60 Jayhawk weighs less than an S61, we cannot confirm that our 

deck is still capable of withstanding helicopter loads. However, it is unobscured, easily accessible, and 
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certainly suitable for an air-based rescue in which the aircraft does not land. In addition to the sky deck, 

Northline has a dock, and various watercraft to facilitate water and land-based retrievals.  

This evacuation plan is consistent with specific instructions from the USCG that our evacuation plan 

should rely on air ambulance services as a primary resort, the Air National Guard as  secondary resort, 

and the USCG as a last resort.  

2.5.9 Widespread Outbreak 

The senior vessel officer (Northline CEO) may declare a widespread outbreak at his or her discretion. In 

general, a widespread outbreak will be declared if the following criteria are met: 

• 6 or more personnel are simultaneously sick with COVID-19 Symptoms 

• Employees from 3 or more cohorts are simultaneously sick with COVID-19 Symptoms 

• 3 or more galley personnel are simultaneously sick with COVID-19 Symptoms 

• 3 or more supervisors in Close Contact with employees are simultaneously sick with COVID-19 

Symptoms 

Once a widespread outbreak is declared, Northline will cease processing operations as quickly as 

possible, and immediately order all non-essential personnel to isolate in their cabins. The US Coast 

Guard will be notified, and Northline will begin transporting all employees to the Dutch Harbor 

Quarantine Clinic as quickly and safely as possible, unless the Coast Guard directs us to do otherwise. 

We will continue to follow emergency evacuation protocols outlined in section 2.5.8 for critically ill 

patients.  Employees shall remain in isolation until they are evacuated. Employees will continue to wear 

facemasks during transport.  

Staff with COVID-19, galley, safety, maintenance, and management duties will continue to perform their 

jobs for the safety of the remaining crew, until such jobs are deemed unnecessary by the senior vessel 

officer. If such staff is sick or at high risk, their responsibilities may be shifted to healthy, low-risk crew 

members. If duties cannot be transitioned, sick crewmembers will be asked to continue to perform their 

duties to the best of their ability. 

Galley staff will provide food, water, and other necessary supplies to crewmembers in their cabins until 

they can be evacuated. Employees shall don facemasks if they need to leave their cabin to use the 

restroom, and shall thoroughly wash their hands before and after doing so.  

2.6 Government Mandates 

The information in this document is intended to be consistent with government mandates at the time of 

publication. However, Northline will comply with any future mandates that may impose stricter 

measures than those outlined here.  
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3 Fleet 

Although harvesters are independent entities, Northline is working closely with our fleet to take special 

precautions to protect their health and that of our company and the community. Fortunately, nearly all 

our fishermen are Bristol Bay watershed residents and the fleet is extremely committed to executing the 

fishery safely. Our role with fishermen is to develop and support safe procedures to interface with the 

SM-3, vendors, service providers, other fishermen, and the city of Dillingham. More specifically, we will 

prohibit any fishermen from boarding the SM-3 and follow medically-approved protocols for the limited 

transfer of goods and services like signing fish tickets and delivering groceries; we will help support 

ongoing efforts of boat yards and fishing groups such as the BBRSDA in developing tight control of 

fishermen movement; we will coordinate with fishermen to arrange courier services to eliminate the 

need to enter community spaces; we will quickly disseminate critical information to our fleet; and we 

will cooperate with all government agency enforcement efforts.  

Several state and industry groups are in the process of developing recommendations and logistical plans 

for fleet safety at the time this document was published. For example, the Alaska Department of Fish 

and Game is evaluating waiving the requirement that fish tickets be physically signed, boatyards are 

developing plans to physically separate community and fishermen spaces, and vendors are working on 

plans to facilitate remote orders and safe deliveries. The state is expected to issue a new health 

mandate in the next week specific to state fishing operations, and local agencies have preemptively 

voiced plans to issue ordinances that go beyond those mandates. As such, it is currently too early to 

produce a detailed fleet plan. We will issue an updated version of this document as the situation 

develops.  

Northline has two fishermen who live outside of Bristol Bay: one in anchorage and one in the Seattle 

area. We will work closely with those fishermen, and any others who plan to recruit non-local crew 

members, to develop plans to safely travel to and fish in Bristol Bay. In the meantime, we are issuing a 

letter to all fleet members prohibiting them or their crew members from traveling to Bristol Bay until 

May 15th at the earliest, to allow Northline, the State, and local industry groups to develop a 

comprehensive response plan.  
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4 Community 

Northline recognizes that the community of Dillingham has virtually no capacity to manage a COVID-19 

outbreak. We are committed to keeping Dillingham safe and are prepared to do so. With processing 

operations limited to our remote barge anchored 20 miles from town, ability to transport an all-Alaskan 

crew by boat directly to our barge without ever entering Dillingham, and a fleet comprised almost 

entirely of Dillingham residents, we are in a unique position to protect local communities. The following 

is an expanded list of how we are limited Dillingham exposure: 

• Northline processing operations all occur on our barge, which will remain isolated at sea 

roughly 20 miles by boat from Dillingham 

• Northline is transporting processing employees directly to our floating processor by sea, 

without ever entering Dillingham or any other Bristol Bay ports 

• All processors that make it to Bristol Bay will have already undergone extreme screening, and a 

14-day supervised quarantine at their point of departure elsewhere in Alaska 

• Our fishermen are nearly residents of Dillingham or surrounding villages  

• Our floating processor will prohibit all visitors from boarding, including our fishermen, 

community members, and industry partners  

• No processing employees shall be permitted to disembark from our barge and enter 

Dillingham, unless there is an emergency. In such circumstances, employees will be escorted 

directly to the Airport in a company vehicle.  

• All crew members will be transported directly to Dutch Harbor following their employment. We 

will provide them a plane ticket and arrange for escort to the airport to avoid contact with local 

communities.  

• Northline is only hiring employees currently living and located in Alaska 

• Our only land-based employee (Dillingham Office Manager and Logistics Coordinator) is a 

Dillingham resident already in the community 

When crewmembers’ employment ends, we will ensure they promptly return home without interacting 

with fishermen or community members. The same logistics vessel that we are using to transport 

employees to the barge at the beginning of the season will remain under contract for the season and 

will be making regular sailings to Dutch Harbor. Terminated or resigned employees will be transported 

on this vessel to Dutch Harbor, where they will be provided a plane ticket and escorted to the Unalaska 

Airport. If necessary, Northline will work with local law enforcement to ensure former employees do not 

enter local communities who have mandates preventing it. It is worth noting that Unalaska is much 

better equipped than Dillingham or Naknek to deal with travelers and COVID-19 exposure, as they are 

already developing major infrastructure to accept, care for, and facilitate travel for COVID-19 patients.  

There may be special circumstances where employees need to fly home immediately through the 

Dillingham airport, such as family or medical emergencies. In such cases, personnel will be transported 

to the City Dock, picked up immediately by our on-shore logistics coordinator (Dillingham resident who 

works in our field office 30 yards from the dock), and transported to the airport in a Northline vehicle. 

The employee will be provided a plane ticket and escorted directly to the terminal. Since such cases will 

only occur when employees are voluntarily leaving for an emergency, we do not anticipate any 

enforcement issues.  
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Although we are virtually isolated from Dillingham, we recognize that some community members view 

the fishery itself as a risk. We are actively participating in working groups in which city and tribal 

residents are represented, and will continue to listen to those concerns. Northline is also reaching out 

directly to Dillingham residents for input. Northline’s plans will be amended if community members 

require additional precautions.  
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Attachment A: COVID-19 Letter to Fishermen to Halt Travel 
 

 

 

April 3rd, 2020 

A message to our fleet:  

As you are all aware, the COVID-19 pandemic is a clear and present danger to communities across 

Alaska, the United States, and the world. Northline Seafoods is taking significant actions to protect the 

health and well-being of our employees and those communities where we operate.  

Northline Seafoods is committed to maintaining a zero-contact rule with the City of Dillingham and 

surrounding villages. Our processors, contractors, and other employees will not travel through 

Dillingham prior to, during, or after the Bristol Bay salmon season. We believe this action is essential – 

not only for the health of the Bristol Bay community, but also for the health and safety of our 

employees.  

As part of this commitment, Northline Seafoods is issuing a requirement that all of our fishermen, their 

crew, and related contractors delay any travel into Bristol Bay communities until further notice. We 

anticipate that fishermen will be permitted to travel under tight protocols as soon as May 1st, however 

this date is not yet confirmed. It is our current belief that State and local officials have yet to develop or 

approve COVID-19 plans that provide critical solutions to the health risks brought by the coronavirus. 

While numerous plans are currently under development, the infrastructure required to support any of 

these plans are not yet in place. Any violation of this order will imperil the health of the Bristol Bay 

community, and threaten the viability of the Bristol Bay salmon fishery as a whole. Northline Seafoods 

will enforce this travel restriction rule by denying a 2020 salmon season market to any fisherman who 

violates this requirement.  

Northline Seafoods will not be the authority to decide when it is safe and acceptable for travel to 

resume into Dillingham: this decision will be left to local authorities. Northline will continue to work with 

all stakeholders and we will provide updates as we learn more. This is a fast-developing situation, and 

we appreciate your attention – please contact me with any questions you may have.  

Sincerely, 

 

Ben Blakey  

President, Northline Seafoods   
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Attachment B: Quarantine Plan for Fast Scout Crew Members Traveling 

from Out of State 

 

Vessel Information: 

• Vessel Description: 165’ Aluminum Crew Boat, USCG Official Number: 1060648 

• Location: Seward, Alaska at Alaska Logistics yard at:  N 60.088252, W-149.351052 , located under 
a large metal building, on the northwest boundary line of the property, on the corner of Morris 
and Nash Road.  
 

Quarantine Procedure: 

● Crew members will fly non-stop from Sea-Tac International Airport to Ted Stevens International 

Airport 

● All personnel will disembark with 2 roller bags (15” W x 30”L x 16” D) loaded with 

supplies/provisions via checked luggage on airline plus additional carry on for personal items 

● Once at Ted Stevens International Airport, 1 crew member will walk estimated to parked Nissan 

Titan at Park, Ride, and Fly located exactly 1 mile from airport on International Airport Road 

● Crew member will check out of Park, Ride, and Fly Lot with Nitrile Gloves and N95 masks (for 

payment) 

● Crew member will drive back to Ted Stevens to pick up remaining crew and luggage at outside 

pickup area 

● Crew will drive to Seward via AK-1 south and state Highway 9, estimated 2.5 hour drive  

● Quarantine 14 days on board FV Fast Scout, already equipped with 240 V shore power for 

lights/heat/cooking, 12 berths, and ample provisions for duration 

● Park Nissan Truck directly beside vessel  

● We have contracted with Quicksilver Marine LLC in Seward for Will Allen to provide support if 

necessary, outside of the quarantine area/ without contact with vessel 

 

Personnel List:  

• Timothy Schwitters  

• Paul Schwitters  

• Austin Genn  

• Everette Barrack  

• Charles Irvin  
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Attachment C: SM-3 Quarantine Area 
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Attachment D: COVID-19 Informational Posters 
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